
   - 1 - 

 
Mountain Charlie Road Community Meeting Agenda 

 
Date: 6/10/2025 Facilitator: County of Santa Cruz – Dept. of 

Community Development & 
Infrastructure (CDI) 

Time:   5:30-6:30PM Location:  Virtual via Zoom 
 
Meeting Purpose:  
To update the community on progress regarding the existing temporary and future 
permanent repairs and summer maintenance activities. 
 
By the end of the meeting residents will: 
Understand progress regarding the existing temporary and future permanent repairs and 
summer maintenance activities. 
 
Presenters/Panelists/County Attendees:  

• Steve Wiesner, Assistant Director of Roads and Transportation, CDI 
• Matt Machado, Deputy CAO and Director of CDI 
• Katie Beach, Senior Civil Engineer, CDI 
• Joel LaCagnina, Senior Civil Engineer, CDI 
• 5Th District Supervisor, Monica Martinez  
• 5th District Supervisor Analyst, JM Brown  
• 5th District Supervisor Analyst, Rae Spencer-Hill  

 
Moderator:  

• Tiffany Martinez, Departmental Communications Officer, CDI 
 
Agenda 

Time Action Item    
5 

min 
 

Session Statement 
Mountain Charlie Road Panelist Introductions 
 
Result:  
Residents are introduced to Supervisor Martinez and the new team members 

assigned to the Mt. Charlie Road project, so they know exactly who is working 
on it. 

20 
min 

 

Presentation  

Result: Update on current temporary road and status for future permanent road 
repairs.  

Next steps of Mountain Charlie Road permanent repair. 
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30 
min 

 

Community Q&A 
 
Result: Residents will have their questions answered by County CDI Staff and District 
5 Supervisor where applicable. 

5 
 min 

Check out/Adjourn – Next Steps 
 
Result: Mountain Charlie Road residents have an understanding about the future of 
Mountain Charlie Road permanent repair status and funding.  
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